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Our mission is to 


support the needs of }appy Holidays! TTA wishes you and yours the happiest of holidays 


Texas’ public and a joyful new year! 


transportation systems 


through statewide Fy of the Year Wrap-up 

Whew! The last few months of the year are always a blur, aren’t they? As 
December wraps up, I find myself taking a deep breath and assessing all of the big 
things ahead for TTA in 2016, and I’m so very excited about all that is in store. I 
hope that you and your transit families are taking the opportunity to enjoy a 
restful winter break. In the meantime, let me catch you up on our event for the last 
month, as well as some interesting news articles and upcoming events. Cheers! 


advocacy and 


education. 


2™* Annual December Legislative Day! 


TTA members and friends of TTA met at Houston Metro on December 11" for 
TTA’s 2™ Annual Legislative Day. The event was a wonderful opportunity for 
everyone to hear from and network with a number of important elected officials. 


The day began with an interesting panel on advocacy and government relations 
for transit providers of all sizes. Kristen Joyner (SWTA), John Cline (C2 
Group/FTI Consulting), and Mike Toomey (Texas Lobby Group) all provided 
their insights and experience on keeping transit agencies involved. 


The second panel involved a state 
legislative perspective. Senators 
Sylvia Garcia and Paul Bettencourt, 
and State Representatives Garnet 
Coleman, Allen Fletcher, and 
Armando Walle all provided their 
perspectives on transportation and 
how to get your local elected 
officials involved in the issues that 
matter to our industry. 


Before the legislative luncheon, attendees heard from Congresswoman Sheila 
Jackson Lee, who was able take some time to call in with her perspectives. State 
Representative Joe Pickett delivered an excellent keynote address as Chair of the 
House Transportation Committee. 


All in all, the event was well-attended, and TTA 
is incredibly grateful to Houston Metro for 
hosting. We are working on posting the 
presentations and video on our website from the 
day, so stay tuned! Next year’s legislative day 
will be held in Austin. 


A huge thank you to all of our sponsors for 
sponsoring the TTA evening reception, 
Legislative Day, and meals, including: Trapeze, 
Creative Bus Sales, RouteMatch Software, and 
National Bus. 


In FY 2014, nearly 
60% of DART’s 
procurement 
spending—more than 
$145M—went to 
certified minority or 
women-owned 


businesses. 


Doing Business with DART 


Seeking to grow its business, Small Pond 
Video Productions set its sights on DART. 
Last year, President and Executive Producer 
Silvana Rosero attended the transit agency's 
Small Business Academy to learn how to 
access business opportunities. 


"I thought government procurement would be 
challenging to navigate," Rosero said, "but the 
process to bid for new business was clear and 
streamlined and the procurement team 
answered all the questions we had." 


DART makes it easy for suppliers like Small Pond Video Productions to submit 
a bid or proposal. Once a supplier registers online with DART, the agency 
notifies them of opportunities, as they arise, based on self-selected commodity 
codes. 


"Suppliers who educate themselves on the process, learn what DART expects, and 
remain engaged throughout tend to win more contracts and purchase agreements," 
Vice President of Procurement John Adler said. 


Government contracts help companies grow 

From ongoing operations to capital projects, DART is a major consumer of 
products and services and an economic engine in North Texas. As a taxpayer- 
supported entity, DART has a fundamental obligation to the community to create 
economic opportunities, and the agency strives to ensure that its suppliers are as 
diverse as the region. 


In FY 2014, nearly 60 percent of 
DART's procurement spending — more 
than $145 million — went to certified 
minority- or women-owned businesses. 
Many of these companies have grown 
into larger enterprises and prime 
contractors from their business with 
DART. 


325 vehicles will be 
replaced in 32 rural 
transit districts across 


Texas. 
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While the agency has a great track record for inclusivity, DART has improved its 
visibility using focused outreach and training efforts that identify meaningful 
opportunities and increase supplier participation. Efforts also are made to reduce 
red tape and make DART a preferred customer, including of small, minority and 
women-owned business enterprises. 


The agency’s practices are among the best in the industry. For the past four years, 
DART has won the National Procurement Institute’s Achievement of Excellence 
in Procurement Award. 


SWART Hosts Regional Roadeo 


SWART held the agency’s Regional Bus Roadeo on November 22™ in Uvalde, 
Texas. Over 30 drivers from the region traveled to the campus of Southwest 
Texas Junior College in Uvalde to compete in the annual roadeo. “We were 

extremely pleased with how the day turned out and we all had a great time 

watching drivers battled it out throughout the day”, said SWART General 

Manger, Sarah Hidalgo-Cook. The competitors and their families along with 

volunteers enjoyed a day full of fun, food, and awards. A catered awards 

banquet was held after the competition. 


SWART has had over 20 years’ experience of hosting bus roadeos in the region 
and aims to make the day a special one for its competitors. “We make this a fun 
event and give competitors a chance to walk away with various type of 
recognition. We give awards for the top five women, top five men, and then the 
top 10 overall. 
We also give 
special awards 
for the top score 
in the written 
exam, wheelchair 
securement, and 
the obstacle 
course. Strictly 
for fun we give a 
worst driver 
award which the 
competitors are 
very good sports 
about”, explains 
Hidalgo-Cook. 


SWART looks forward to seeing the top two overall winners compete at the 
TTA’s Texas State Bus Roadeo in Waco on April 23". 


This year’s winners include: 


Category Top Scores 


Written Exam Raul Macias SWART Eagle Pass 
Wheelchair Securement Manuel Cervantes SWART Eagle Pass 
Obstacle Course David Martinez SWART Uvalde 
Women’s Division Top 5 

1 Lisa Shaffer SWART Crystal City 

2 Sylvia Vallarta SWART Crystal City 

é Mary Alice Ramirez City of Del Rio Transportation 
+ Leticia Arredondo SWART Uvalde 

eS) Jennifer Daniels SWART Brackettville 

Men’s Davison Top 5 

1 David Martinez SWART Uvalde 

2 Rogelio Gonzalez SWART Eagle Pass 

3 Raul Macias SWART Eagle Pass 

4 Eloy Cruz SWART Crystal City 

5 Sergio Martinez SWART Eagle Pass 

Overall Top 10 

1 David Martinez SWART Uvalde 

2 Rogelio Gonzalez SWART Eagle Pass 

3 Raul Macias SWART Eagle Pass 

4 Eloy Cruz SWART Crystal City 

5 Sergio Martinez SWART Eagle Pass 

6 Lisa Shaffer SWART Crystal City 

7 John Jay Cano SWART Uvalde 

8 Cirilo Rendon SWART Uvalde 

9 Luis Rojas SWART Eagle Pass 

10 Raymond Martinez SWART Uvalde 


SWART would like to thank their sponsors of the Bus Roadeo which include the 
TxDOT RTAP, VIA Metropolitan Authority, American Medical Response, Texas 
Bus Sales, Creative Bus Sales, Shah Software, Aguilar’s Uniforms, and Hondo 
National Bank, 


WAY TO GO: 
TTA’s 2016 Conference, Roadeo, & Expo 


Check back soon on TTA’s website for upcoming information about conference 
and roadeo registration, this year to be held in Waco, Texas. In the meantime, 
we’re happy to provide our draft itinerary: 


Friday, April 21—Testing for Roadeo Competitors, Waco Convention Center 


Saturday, April 22—TTA Annual Roadeo, Heritage Square, Waco, Texas 
5pm Saturday: Awards Ceremony for Roadeo Competitors & Transit Nominees, 
Cameron Park Zoo 


Sunday, April 23rd—TTA Golf Tournament, Cottonwood Creek Golf Course 
6pm Sunday: Expo Opening Night & Casino Night at Waco Convention Center 


Monday, April 24th—TTA Annual Conference and Expo at Waco Convention 
Center 

5:30pm Monday: TTA’s Big Night Out, Texas Sports Hall of Fame 

Tuesday, April 25th—TTA Conference Continues, Waco Convention Center 


Wednesday, April 26th—TTA Conference Breakfast Keynote 
10:30am Wednesday: TTA Annual Member Meeting 


Hotels: Waco Hilton & Courtyard Marriott 


Upcoming Events 


TTA has several events headed your way that you’ll want to mark on your 
calendars for! For more information, check out our newly updated website. 
TxDOT Semi-Annual Operator’s Meeting, Austin, TX 


TTA Reception—Tuesday, January 26" 
TTA Board Meeting—Thursday, January ° 


SWTA Annual Conference, Mesa, AZ 
Freedom Through Transit Conference, February 1-3" 
To register, or for more information: 


http://www.swta.org/news_events/details/2016-swta-annual-freedom-through- 


transit-conference 


TTA 2016 Conference, Expo, & Roadeo, Waco, TX 
Join TTA and your colleagues from around the state for our annual bus roadeo, 
expo, and conference, this year hosted in Waco, Texas! 


April 23"—Statewide Bus Roadeo 
April 24'"__Golf Tournament & Expo Night 
April 25-27"—Expo & Conference 


TTA’s Board of Directors 


John Hendrickson, President 

Tom Jasien, VP Metro 

Rob Stephens, VP Small Urban 

Sarah Hidalgo-Cook, VP Rural 

Gary Thomas, Treasurer 

Jay Banasiak, Sun Metro 

Jorge Cruz-Aedo, Corpus Christi RTA 

Jeff Arndt, VIA 

Mario Delgado, Metro McAllen 

Maurice Pearl, Citibus Lubbock 

Norma Zamora, Brownsville Urban System 
John Myers, East Texas COG 

Jesse Arriaga, The Wave 

Lylene Springer, Panhandle Community Services 
J.R. Salazar, CARR 

Brian Chappell, USSC Group 

Jeff Johnson, National Bus Sales 


TTA Appointed Committees 


Legislative Committee Finance Committee 
Tom Jaisen, Chair Gary Thomas, Chair 
Maurice Pearl Norma Zamora 
Sarah Hidalgo-Cook J.R. Salazar 


By-Laws Committee 
Jeff Arndt, Chair 
Rob Stephens 

Lylene Springer 


Wish to advertise or publish a story in our January 


newsletter? Have any birthdays, anniversaries, or 
retirements to celebrate? 


Contact Meredith Greene: Meredith txtransit.org or 512-900-0550 


